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How S/4HANA is different
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Why S/4HANA is built on HANA
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HANA Brings Simplification
The SAP S/4HANA data model is more than speed

An Analogy: Sending a Photograph to Someone Far Away

Camera Film Darkroom Paper Postal Service Recipient Complicated and with enormous 
resource expenditure. Individual 
components were eventually 
sped-up to get the end-to-end 
process to one day minimum.

“Camera” Internet Recipient Not merely faster—the 
“architecture” is reduced. As a 
result, the process happens 
instantly and can be done any 
time and in different ways for a 
fraction of the cost.
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Simpler Data Model: Inventory Management Example
A real-world example of how SAP S/4HANA is different than ECC 6.x
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Landscape Consolidation Example
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How to Find SAP S/4HANA Customer Stories
sap.com/s4customers 

1,170 customers went live on S/4HANA 
in the first half of 2020 (5.5 per day).



Your transition path
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Consider your strategic choices
Match your business objectives to possible implementation approaches and deployment strategies

Extended Enterprise Core

New Enterprise Core

Enterprise Transformation New Implementation

System Conversion

SAP S/4HANA Cloud

SAP S/4HANA 
Any Premise

Business Objectives Transition Paths Destination Options

Selective Data Transition

Read More: Mapping Your Journey to SAP S/4HANA:
A Practical Guide for Senior IT Leadership (link)

https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
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The direct route is faster and least expensive

ECC 6.x
Any DB

ECC 6.x
HANA 1

Simple Finance
HANA 1

S/4HANA
HANA 1

S/4HANA
HANA 1 & 2

S/4HANA
HANA 2

“Suite on HANA” “Simple Logistics”
1511 release

Full Suite
1609 release
1709 release
1809 release
1909 release

Full Suite
Future releases

Before S/4HANA Early S/4HANA Current/Future S/4HANA

Why do this?

ECC 6.x
Any DB

S/4HANA
HANA 1 & 2

S/4HANA
HANA 2

Full Suite
1609 release
1709 release
1809 release
1909 release

Full Suite
Future releases

Current/Future S/4HANA

1 step system conversion:
Software Update Manager with Database Migration

updates

When you can do this:

Customer experience shows:
• System conversions are shorter and cost less
• 2-step (SoH) approach has no significant benefit
• Finance-first approach has no significant benefit



Actions you can take today
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The challenges may not be what you expect
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Perceived S/4HANA Implementation Barriers

Considering Planning Deployed

User acceptance shows both the challenge 
and opportunity found in S/4HANA 
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Planning Tools You Can Use Immediately for Free

SAP Transformation
Navigator

See the S/4HANA roadmap 
for each component in 
your current landscape.

Based on current SAP product usage 
or capabilities your organization wants.

SAP Readiness
Check

Learn the technical requirements 
and actions for a system 
conversion to S/4HANA.

Based on configuration and usage data for 
customers already on SAP ECC 6.x.

S/4HANA Business Scenario 
Recommendations

Identify the business processes 
you can improve and discover 

new business capabilities.

Customers new to SAP can use Business 
Value Advisor: http://impact.s4value.com

http://impact.s4value.com/
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Discover What S/4HANA Will Mean For Your Business
Get free, personalized guidance today with BSR (link)

http://www.sap.com/next-generation-bsr


Contact information:

Carl Dubler
SAP S/4HANA
carl.dubler@sap.com

linkedin.com/in/cdubler

S/4HANA Your Questions Answered video series

Thank you.

mailto:carl.dubler@sap.com
https://www.youtube.com/playlist?list=PLWV533hWWvDle3IJhWU5hgf0QO1CQehXt

