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Banking Insurance Capital markets Public sector

Telecom Transportation Retail Manufacturing

Know your customer (KYC)
Loan origination
Credit decision
Sales advisory
Payments

Claims processing
Underwriting
Quoting
Rating
Commissioning

Automated trading
Trade order management
Accounting
Compliance KYC and
Anti-money laundering (AML)
On-boarding

Claims processing
Entitlement calculation
Benefit calculation
Fraud detection
Screening

Offer configuration
Order management
Fraud detection
Loyalty programs
Network monitoring

Workforce management
Promotions management
Loyalty programs
Customer service
Billing

Recommendation
Campaign management
Order management
Pricing
Self-service

Order management
Billing
Contract management

Applications for business automation technologies
USE CASES
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CONFIDENTIAL - FOR INTERNAL USE ONLY

DISCOVERY SESSION

AGENDA

RESULTS

In a 1-day no cost session, the client and 
Red Hatter work together to scope Labs 
and make Red Hat sticky.

•    Understand business priorities and IT landscape
•    Identify future state objectives
•    Define value hypothesis
•    Define minimum viable product to build in Lab

•    Well-documented consulting proposal + SOW
•    Clear understanding of objectives
•    Established credibility and thought leadership

INTERATE ENABLE
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CREATING THE SPACE
TO INNOVATE

“By creating a shared space for

testing and developing new open source

solutions, I hope that [the Innovation Lab]

will spur a culture of innovation within

state government and lead the nation

in using technology to bring the

government closer to the people.”

Lt. Gov. Gavin Newsom, 2016

RAYMOND YEE
School of Athens

https://www.flickr.com/search/?license=4%2C5%2C6%2C9%2C10&ad-va
nced=1&text=the%20school%20of%20athens

Original image: https://en.wikipedia.org/wiki/File:Sanzio_01.jpg

https://www.flickr.com/search/?license=4%2C5%2C6%2C9%2C10&ad-vanced=1&text=the%20school%20of%20athens
https://www.flickr.com/search/?license=4%2C5%2C6%2C9%2C10&ad-vanced=1&text=the%20school%20of%20athens
https://en.wikipedia.org/wiki/File:Sanzio_01.jpg
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OPEN INNOVATION LABS
OPEN SOURCING OUR DNA TO ACCELERATE APPLICATION DEVELOPMENT

MISSION

VISION

To accelerate the delivery of our customer’s innovative ideas, and create
infectious enthusiasm for building applications the Red Hat Way, by leveraging

community-powered innovation to deliver an outstanding labs experience.

To empower our customers to deliver the most innovative software
success stories of the 21st century.
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CRAFT YOUR JOURNEY IN A 
LABS DISCOVERY SESSION

COLLABORATE
Your Stakeholders and

Red Hat

CAPTURE
Your Vision, Challenges, 
Opportunities, and Goals

ROADMAP
Learn How Other Have Done It 

and How You Can Succeed

SCHEDULE IT NOW
Complimentary ½ - 1 Day 
Session At Your Location
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Feedback Forms!



CONFIDENTIAL Designator

linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Red Hat is the world’s leading provider of 

enterprise open source software solutions. 

Award-winning support, training, and consulting 

services make 

Red Hat a trusted adviser to the Fortune 500. 

Thank you
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