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THIS IS OUR
JOURNEY, BUT IT IS 

NOT ONLY OUR
JOURNEY



HERDING CATS



HERDING 
CATS: THE 
VISIONARIES

ü strong vision to see the possible

ü rely on their own intuition and 
vision

ü no fear of being the first

ü ok with bugs and challenges 
with new products

ü do not tend to be “herd animals”

ü “great deeds, and when there are 
no more great deeds to be 
done, they want to move on. 
Their brilliance fuels the early 
market”

Moore, Geoffrey A.. Crossing the Chasm, 3rd 
Edition (Collins Business Essentials) (p. 226). 

HarperBusiness. Kindle Edition.

“Come back 
with a unified 

voice”



NEED 
WE ALL HAVE 
“JOBS TO BE DONE”

A Common Vision & Business Case

Security, Reliability, Business Agility,
Velocity of Delivery (“Speed Kills") , Innovation

DEFECTS OVERPRODUCTION WAITING NON-
USED 

TALENT

TRANSPORTATION INVENTORY MOTION EXTRA-
PROCESSING



FINDING 
YOUR 

TRUSTED 
PARTNER



PATTERNS IN MODERNIZING WORKLOADS

3 MAIN PATTERNS

REHOST

● Containerize existing 
workloads

● Deploy them on a PaaS

● Keep external integrations and 
data on legacy

● Legacy applications have to be 
well written and suited

REPLATFORM

● Legacy remains intact

● New layer - new capabilities

● Deploy on PaaS

● New integration points 
between legacy and new 
layers (Need for Agile 
Integration)

REFACTOR

● Legacy is totally replaced

● New interfaces and data

● Use PaaS to run

● Some data and features can be 
re-wrapped, but mostly are 
retired.



Our Plan: MVP with Red Hat’s Container Adoption Program (CAP)

Increment 1:
Align and Prove

Demonstrate value of 
containers

Increment 2:
Prepare

Prepare to expand 
containers at scale

Increment 3:
Expand

Expand container 
adoption and engage 

the community

Increment 4:
Accelerate

Accelerate container 
adoption through 

repeatable patterns

Increment 5:
Optimize

Refine patterns for 
increased cloud 
capability and 

automation efficiency

Increment 6:
Self-Sustain

Achieve distributed 
subject matter 

expertise in container 
orchestration and 
cloud-optimized 

development

Red Hat Education Services

Year 1 Year 2 Years 3-5

Infrastructure

Release 
Management

Application 
Development

Production MVP 
Release 1

Standard CI/CD

1st App/Team 
Onboarded

Open Innovation 
Lab
Team 1

Months 1-4 Months 5-8 Months 9-12 Months 13-16 Months 17-20 Months 21-24

Production Release 
2

Customized CI/CD 
Pipeline

2nd App/Team 
Onboarded

Open Innovation 
Lab
Team 2

Production Release 3 
fully operationalized

Increased 
Automation, Test 
Integration, and 
Reporting

Modernization COE
Creation of Container 
Development 
Enablement and App 
Migration Organization

Customer-Led 
Platform Ops & 
Maintenance

Increased 
Automation, Test 
Integration, and 
Reporting

Modernization COE
Planning and 
prioritization for large-
scale migration of 
workloads to containers

Platform Upgrades 
and Expanded 
Automation

Pipeline Analysis and 
Associated Process 
Optimization

Modernization COE
Transition of App 
Onboarding to 
Application Teams

Platform Upgrades 
and Expanded 
Automation

Pipeline Analysis and 
Associated Process 
Optimization

Modernization COE
Regional COE Creation to 
Scale Out and Support 
Mass Adoption of 
Containers

Increment 7+ 
Mass Adoption

Mass migration of 
applications to 

containers and cloud-
optimized development

Platform Upgrades 
and Expanded 
Automation

Pipeline Analysis and 
Associated Process 
Optimization

Modernization COE
Application support to 
regional Dojos

BEGIN

Discovery 
Session



"EVERYONE HAS A 
PLAN UNTIL THEY 
GET PUNCHED IN 
THE MOUTH" 

Mike Tyson
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THE 
CHALLENGE:
PACK 
ANIMALS

A PACK MENTALITY OF 
EXTREME LOYALTY 
AND DEVOTION TO 
THE GROUP BINDS 
THE WOLVES 
TOGETHER AS A UNIT, 
DESPITE TIMES OF 
SCARCE PREY OR 
VIOLENCE.”
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Athena walking II 
by Tambako The 
Jaguar, 
Attribution-
NoDerivs 2.0 
Generic (CC BY-
ND 2.0). 
https://flic.kr/p/fJ
RSgG

https://www.flickr.com/photos/53357045@N02/
https://www.flickr.com/photos/53357045@N02/
https://www.flickr.com/photos/tambako/


“Have you noticed 
that their stuff is 
CRAP* and your 
CRAP* is stuff ?”

George Carlin
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* But ‘crap’ is not what he said



Cats…
independent,
strong vision

Wolves …
hunt in packs 

THE MODEL: CROSSING THE CHASM 
BY GEOFFREY MOORE



THE ANSWER: EARLY/LATE MAJORITIES

Whole 
Product 
Solution

Cats…
independent,
strong vision

Wolves …
hunt in packs 

People Who 
Want 
Complete 
Solutions 
and 
Convenience



PRODUCT … HARDER THAN WE THINK

EMPATH
Y

For
 th

e 

custo
mer!



“empathic concern does not 
reduce partisan animosity in 

the electorate and in some 
respects even exacerbates 

it.” 
American Political Science Review, Published online by 

Cambridge University Press: 31 October 2019



THE VALUES: EARLY/LATE MAJORITIES
THE VISIONARIES THE MAJORITY

H
ar

d 
W

or
k



THE VALUES: EARLY/LATE MAJORITIES

üdriven by a strong sense of practicality

üenhance, not overthrow

übuy a productivity improvement for 
existing operations

üwant evolution, not revolution

üwait until something has become an 
established standard

ütake pride in better product 
experience through ease of adoption 

and stability

ü strong vision to see the possible

ü rely on their own intuition and vision

ü no fear of being the first

ü ok with bugs and challenges with new 

products

ü “great deeds, and when there are no more 

great deeds to be done, they want to 

move on. Their brilliance fuels the early 

market”

THE VISIONARIES THE MAJORITY



WHOLE PRODUCTS: STANDARDS AND GUIDANCE

REVISIT MVP 
DECISIONS

TECHNOLOGY 
MARKETPLACE

MAROON MANDATE STANDARDS, MODELS, 
AND EXAMPLES

Make the disruptive, non-disruptive

Don’t confuse OpenShift as ‘our’ product



REVISIT MVP DECISIONS

Networking by Kreg Steppe, Attribution-ShareAlike 2.0 Generic (CC 
BY-SA 2.0) https://flic.kr/p/KjF7Xe

money by david pacey Attribution 2.0 
Generic (CC BY 2.0) 
https://flic.kr/p/bn4oq2

https://www.flickr.com/photos/spyndle/
https://www.flickr.com/photos/davidpacey1975/


Secret Sauce: Technology Marketplace



API FirstCloud Native & 
12-Factor Design

DevOps

Reference 
Architectures

Agile in Delivery Thin Channels

Enterprise Architecture 
Review Board 

Application 
Telemetry Data

Security by Design Data as a Service
MAROON MANDATE: 
TECHNOLOGY ARCHITECTURE 
VISION & FRAMEWORK



STANDARD CI/CD: 
JENKINS PIPELINES 

W/ REUSABLE 
LIBRARIES

INCREASING 
VISIBILITY 

(TELEMETRY & 
LOGGING 

STANDARDS)

AUTOMATION 
ENABLING BEST 
PRACTICES: TLS 

CERTIFICATE 
MANAGEMENT VIA 

K8S OPERATOR

QUICK START 
APPLICATIONS 
BASED UPON 

PATTERNS

STANDARDS, AUTOMATION, AND EXAMPLES



Cloud Journey & Community

2018 Q1 Q2 Q3

Q4

2019Q4 Q3 Q2 Q1

2020

PaaS 
Community

#paas and 
PaaSport

App Modernization
Migrate 60 

Applications

CAP Team
Pilot 3 Applications

PaaS Team
Pilot Apps in Production

Developer Experience
Certificate Management

End-to-End 
Encryption

Fully Automated

Market Place
Add more tech

Permanent Hardware
Enable Mission Critical

Cloud-Native
Architectural 

Mandate



Visionary values 
are very 
different than 
the majority

Rally visionaries 
on a common 
value

Find the right 
technology 
partner

Minimal Viable 
Product (MVP)

Revisit MVP: 
“whole product”
approach rooted in 
empathy for the 
target consumers

Don’t be afraid 
to fail (i.e., learn 
& pivot)

Standards, 
Automation, and 
examples

Work to take the 
disruptive to 
non-disruptive

Senior 
Leadership 
support

Lessons Learned in Summary



A PARTING 
WORD….

“POST-CHASM 
ENTERPRISE IS BOUND 
BY THE COMMITMENTS 
MADE BY THE PRE-
CHASM ENTERPRISE”

GEOFFREY MOORE



“How to Fail at 

Almost Everything 
and Still Win Big: 

Kind of the Story of My Life”, 
Scott Adams


