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Why is Change so difficult?
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Words matter.



“Software is Eating the World.”
               - Marc Andreessen, 2011
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And it’s not all people and culture problems...
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What does Hybrid Cloud innovation look like? 



Why are you changing?
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Who is Supporting the Change?
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Change
Top Down Bottom Up



When did you ask for help?
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● When the project was being scoped?
● After the project was funded?
● After the project missed the 1st milestone?
● After the first person got fired?
● After your competitor got a headline?
● After the project got de-funded?



Your Problems look like My Problems
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● Are you recruiting talent?
● Do you understand your 

competitors?
● Can you show me a demo?
● Can you give me an ROI?
● Are you learning new stuff?
● Do you internally market your 

capabilities?
● Do you share metrics of 

success?
● Does the world know what you 

do?



Getting out in front of evolving markets
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linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Red Hat is the world’s leading provider of enterprise 

open source software solutions. Award-winning 

support, training, and consulting services make 

Red Hat a trusted adviser to the Fortune 500. 

Thank you
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